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Report on ΨStronger TogetherΩ 

 

 

A one day event for people working in the field of Race and Ethnicity 

Held on Thursday 25 March 2010 

at the 

Lagan Valley Island Conference Centre, Lisburn 

 

 

The event was a Black Minority Ethnic Forum (BMEF) initiative organised by a Planning Group 

comprising of representatives from Artsekta, Ballymena Inter-Ethnic Forum (BIEF), Centre for Global 

Education (CGE) and Chinese Welfare Association (CWA) in partnership with Foyle Multicultural 

Forum and South Tyrone Empowerment Programme (STEP) and supported by the Office of the First 

Minister and Deputy First Minister, Unite Against Hate, Police Service for Northern Ireland and 

Lisburn Council. 

 

 

 

Report by Chris Chapman, Facilitator, www.changeexploratory.com  

 

http://www.changeexploratory.com/
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Introduction 

This event was organised with three main aims in mind : 

(i) To enable people in the sector to connect with each other, to feel empowered and sustained 

(ii) To help identify common purposes 

(iii) To create a space within which new possibilities could emerge 

The first aim was seen as a pre-condition for the other two;   i.e. it was necessary for people in the 

sector to connect with each other in order that common purposes could become clearer and the 

potential for new possibilities be created.   The attraction of 130 people to attend this event was 

both testimony to the hard work of the planning group and to the appetite for such an event. 

¢ƘŜ ŜǾŜƴǘ ǿŀǎ ŘŜǎƛƎƴŜŘ ǳǎƛƴƎ ŀ Ψ²ƻǊƭŘ /ŀŦŞΩ ŦƻǊƳŀǘ ƛƴ ǘƘŜ ƳƻǊƴƛƴƎ ǘƻ ƳŀȄƛƳƛǎŜ ƛƴǘŜǊŀŎǘƛƻƴ ōetween 

participants and thus to help identify the common ground and the diversity within the sector and 

ǘƘŜƴ ŀƴ ΨhǇŜƴ {ǇŀŎŜΩ ŦƻǊƳŀǘ ƛƴ ǘƘŜ ŀŦǘŜǊƴƻƻƴΣ ǘƻ ŜƴŀōƭŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǇǊƛƻǊƛǘƛǎŜ ǘƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎ 

that mattered most to them and from which the potential for follow-on actions could be identified. 

This report has been prepared both to reflect the proceedings of the day and to summarise feedback 

ŦǊƻƳ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜǾŀƭǳŀǘƛƻƴ ŦƻǊƳǎΦ   Lǘ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ provide a substantial resource to support 

anyone who is undertaking further initiatives within the sector.  What is written in this report is 

taken directly from what was written by participants on the day ς so it is what it is !          

It is a resource designed to stimulate further action, but just because something is written here, it 

ŘƻŜǎƴΩǘ ƳŜŀƴ ƛǘ ƛǎ ƴŜŎŜǎǎŀǊƛƭȅ ŜƴŘƻǊǎŜŘ ōȅ ŀƴȅƻƴŜ or everyone ! 

The event and this report would not have been possible without the considerable commitment of 

the members of the Planning Group : 

Nisha Tandon : Artsekta     www.artsekta.org.uk 

Ivy Ridge : Ballymena Inter-Ethnic Forum 

Charo Lano-Madden : Centre for Global Education www.centreforglobaleducation.com 

Eileen Chan-Hu, Chinese Welfare Association  www.cwa-ni.org 

Laura Giacani : Foyle Multicultural Forum  www.foylemf.org 

Bernadette McAliskey : STEP    www.stepni.org 

And the support of Pascal McCulla and Ken Fraser of the Racial Equality Unit at OFMDFM 

(www.ofmdfmni.gov.uk) 

As you will see, the event proved to be highly effective in many ways ....what happens next is up to 

everyone ς anyone can take initiatives based on this event and report ! 

(A copy of the press release issued after the event, has been included as an appendix to this report 

and also a copy of the welcome letter that was given out on the day) 
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The planning group have already met again to consider follow up actions after the event.  As a result, 
 they have planned the following actions : 

1.  The distribution of the report and the electronic channel are now in place for action groups 
to further emerge and ŦƻǊ ǇŜƻǇƭŜ ǘƻ ǎǳƎƎŜǎǘ ΨƛƴǾƛǘŀǘƛƻƴǎ ǘƻ ŀŎǘƛƻƴΩ to take forward mutually 
beneficial work.  

 

2. The planning group have also already promoted the Intercultural Achievement Awards 
scheme through the contacts list created as the result of the event. One of the key aims of 
this is to be a means of disseminating good practice. We believe this is a useful way to 
continue the collaboration and momentum that has been built. By applying you will be 
setting out your example of good practice in a manner that others can learn from and this 
will be shared formally and informally. The Awards themselves are a partnership initiative 
between the Office of the First Minister and deputy First Minister, Northern Ireland Housing 
Executive, PSNI and the NIO. Applications and further information on the Awards can be 
found at www.iaa-ni.org or by calling the Centre For Competitiveness at 028 9073 7950. The 
closing date for applications is Friday 30 April. We are considering the event itself as a 
possible applicant. 

 

3. The contacts list will shortly be available to everyone who attended in an easily useable e-
format.  

 
4. Discussions have begun on consideration of the scope for a 'Stronger Together' newsletter 

for the field. Others who are interested should express their interest here join 
the discussion. 

 
5. The planning group are also aware of the pending public consultation on the programme for 

Cohesion, Sharing and Integration which will have a major bearing on the future strategic 
direction of work in the field of Race and Ethnicity. In an initial discussion, we felt that this 
was an important development and we would ask for expressions of interest and further 
discussion on how we might take consultations forward based on what we have learned 
from the event on the 25th March. The programme will be the subject of a full public 
consultation which will provide an opportunity for all stakeholder groups to comment and 
contribute to its development. The public consultation is likely to begin after the general 
elections and continue until the end of September. 
 

 

     

  

http://www.iaa-ni.org/
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Feedback from World Café 

 

World Café is an innovative, yet simple, methodology for hosting conversations about 

questions that matter. These conversations link and build on each other as people move 

between groups, cross-pollinate ideas, and discover new insights into the questions or 

issues that are most important to them. As a process, the World Café can evoke and make 

visible the collective intelligence of any group, thus increasing peopleôs capacity for effective 

action in pursuit of common aims. 

(extract from website : www.theworldcafe.com ) 

 

What happens in a World Café is that people sit in small groups (in this case groups of 6 or so) at 

ŎŀŦŞ ǎǘȅƭŜ ǘŀōƭŜǎ ŀƴŘ ŀǊŜ ƎƛǾŜƴ ǇǊƻƳǇǘ ǉǳŜǎǘƛƻƴǎ ŀōƻǳǘ ΨƛǎǎǳŜǎ ǘƘŀǘ ƳŀǘǘŜǊΩΦ  9ǾŜǊȅ нл ƳƛƴǳǘŜǎ ƻǊ ǎƻΣ 

people are invited to move to a different table, to meet different people and move the conversation 

on with a question that builds on the last one.  Everyone is encouraged to record their conversation, 

by writing on flipchart paper on the tables.  Three questions were explored in this Café : 

Question One : What are the qualities of great networking ? 

Question Two : What would become possible if we did this more often ? 

Question Three : ²Ƙŀǘ ƴŜŜŘǎ ǘƻ ƘŀǇǇŜƴ ƴƻǿ ǘƻ ŜƴŀōƭŜ ǳǎ ǘƻ ōŜ Ψ{ǘǊƻƴƎŜǊ ¢ƻƎŜǘƘŜǊΩ Κ 

A summary of the responses to each question is recorded on the pages that follow.  

  

 

 

http://www.theworldcafe.com/


4 

 

Question One : What are the qualities of great networking ? 

Great ƴŜǘǿƻǊƪƛƴƎ ōŜƎƛƴǎ ǿƛǘƘ ŀƴ ƻǇŜƴƴŜǎǎ ƻŦ ŀǘǘƛǘǳŘŜΤ ŀ ƘǳƳōƭŜ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ŀŎŎŜǇǘ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ 

know it all and that more and better things can be achieved with successful collaboration, rather 

than everyone acting on their own. 

Great networking occurs when there is an open, honest, friendly and helpful culture.  Everyone is 

accepted and acknowledged as an individual with something to offer.  People actively listen to each 

other and respect each other. 

Great networking is supported by safe non-threatening environments and by good scones and 

coffee ( a level of informality).  As trust is built and people move out of their comfort zones, it 

becomes more possible for people to be vulnerable and take risks - this is often necessary if 

innovation is to happen. 

Great networking events have a clear strategic purpose and create clear expectations.  They have a 

focus on action and achieving mutual benefit for all involved.  There is active networking in advance 

to the people who can contribute and who will benefit from being there.  People are invited who can 

influence things.  It is not just about being there. 

Whilst everyone has a responsibility for facilitating networking, it will often benefit from the 

involvement of an external facilitator to help design and hold the process. 

Great networking involves honest dialogue between diverse human beings acting as equals, without 

the necessity that everyone needs to agree about everything.  Often the quieter people make the 

most impactful contributions. 

Great networking comes from people being interested in each other, learning from each other, 

sharing good practices, balancing personal and community development and not forgetting global 

perspectives. 

Great networking shines light on hidden agendas ς things like the realities of funding competition 

are brought into the open and acknowledged ς if necessary, protocols re the sharing of sensitive 

information can be developed. 

Great networking relies on people giving it a priority and following up on commitments made.  It 

also requires clear communication to those who are not present. 

²Ƙƛƭǎǘ ƛǘ ƛǎ ƴƻǘ ƛǘǎ ǇǊƛƳŀǊȅ ǇǳǊǇƻǎŜΣ ƎǊŜŀǘ ƴŜǘǿƻǊƪƛƴƎ Ƙŀǎ ŀ ΨǘƘŜǊŀǇŜǳǘƛŎΩ ōŜƴŜŦƛǘ ς it is great to find 

you are not the only one who thinks a certain way or who has a particular experience ς it grows 

friendships and creates new possibilities for support. 

Great networking needs to be regular and sustained - for some this can be supported by on-line 

social networking. 

Great networking accepts that not everything will work all the time; there will be hiccups along the 

way. 
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Question Two : What woulŘ ōŜŎƻƳŜ ǇƻǎǎƛōƭŜ ƛŦ ǿŜ ŘƛŘ ΨƎǊŜŀǘ ƴŜǘǿƻǊƪƛƴƎΩ 

more often ? 

By sharing knowledge, perspectives and resources, barriers are broken down, mutual awareness 

grows, stereotypes are challenged and then through our greater inter-connectedness : 

- We raise our horizons for what might be possible 

- We identify gaps in services  

- We avoid duplication and re-inventing the wheel 

- We reduce isolation 

- We position our work better in the context of the longer-term, bigger picture 

- We leaǊƴ ŦǊƻƳ ŜŀŎƘ ƻǘƘŜǊǎΩ ƳƛǎǘŀƪŜǎ 

- We improve efficiency, use resources more wisely and save money 

- We develop professionally 

- We refresh our thinking and sharpen our focus 

- ²Ŝ ƎŜǘ ŀ ƎǊŜŀǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ΨƪŜȅΩ ǇǊƛƻǊƛǘƛŜǎ 

- We have new ideas 

- We become better at problem identification and problem solving 

- We create better, more sophisticated funding applications 

- We get better at valuing smaller groups and specialist skills 

- We grow the courage to collaborate better 

- We develop joint projects 

- We build consensus over our use of language 

- We avoid fragmentation and lost energy 

- We support and encourage each other 

- We form a stronger and more effective lobby 

- We engage communities better 

- We build long-term relationships 

- ²Ŝ ōƻǘƘ ƛƳǇǊƻǾŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ŀƴŘ ƻǳǊ ΨŘƻ ŀǎ ȅƻǳ ƎƻΩ approach 

- We signpost clients to the right services 

- We change and improve services and outcomes 

- We create surprise outcomes  
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At this point, participants were invited to take a gallery walk and write down one thing that struck 

them or surprised them as they looked at the outputs at the different tables.   

(The following list of points has been slightly edited to avoid duplication) 

- Our collective willingness to work together 

- The potential power of so many like-minded people 

- The need to learn best ways of sharing good and bad practices and learning from each other 

- Our potential as a lobby 

- The lack of hidden agendas here 

- The importance of setting realistic goals and respecting limitations 

- That we are actively creating new possibilities 

- The need to identify common purpose 

- The lack of colour 

- That we want to jump to action before we have our act together 

- The need for a database and a structured platform for sharing 

- LǘΩǎ ŀōƻǳǘ ǇŜƻǇƭŜΣ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ŀ ǎǘǊǳŎǘǳǊŜŘ ƎǊƻǳǇ 

- The need to get out of our comfort zone 

- That it all starts with a passion for the work 

- There are lots of similar ideas 

- The relationship between trust and risk-taking 

- The feelings of isolation and the realisation of how much support is there 

- The importance of unselfishness 

- The need to give this process adequate time 

- That relationships and collaboration take work 

- Collaboration can lessen competition 

- The possibility of joint projects 

- What about the BIG STEPS we could take together ? 

- ¢ƘŜ ƴŜŜŘ ǘƻ ƘŀǾŜ ŀ ΨIŜŀŘ ƻŦ CŀƳƛƭȅΩ ǿƘƻ ǘǊŜŀǘǎ ŜǾŜǊȅƻƴŜ ŀǎ Ŝǉǳŀƭ 

- That working together brings strength 

- ΨwŜǎǇŜŎǘΩ ŀǎ ŀ ŎƻƳƳƻƴ ǘƘŜƳŜ 

- That some people are more comfortable talking about action than acknowledging their 

vulnerability 

- LǘΩǎ ƴƻǘ ǿƘŀǘ ȅƻǳ ƪƴƻǿΣ ƛǘΩǎ ǿƘƻ ȅƻǳ ƪƴƻǿ 

- ¢Ƙŀǘ ƛǘΩǎ ŜŀǎƛŜǊ ǘƻ ǘŀƭƪ ŀōƻǳǘ ƻǇŜƴƴŜǎǎ ǘƘŀƴ ǘƻ ōŜ really open 
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vǳŜǎǘƛƻƴ ¢ƘǊŜŜ Υ ²Ƙŀǘ ƴŜŜŘǎ ǘƻ ƘŀǇǇŜƴ ƴƻǿ ǘƻ ŜƴŀōƭŜ ǳǎ ǘƻ ōŜ Ψ{ǘǊƻƴƎŜǊ 

¢ƻƎŜǘƘŜǊΩ Κ 

There needs to be more clarity about the common purpose by which we are defining a sector and 

any commonality of values and goals ς we need to also acknowledge that we have our frustrations 

and differences. 

¢ƘŜǊŜ ƴŜŜŘǎ ǘƻ ōŜ ŎƭŀǊƛǘȅ ǿƘƻ ŘŜŎƛŘŜǎ ǿƘŀǘ ŎƻƴǎǘƛǘǳǘŜǎ ΨƎƻƻŘΩ ŀƴŘ ΨōŀŘΩ ǇǊŀŎǘƛŎŜΦ 

We need to go through a process of problem and issue identification. 

¢ƘŜ ΨǎǘŀǘǳǘƻǊƛŜǎΩ ƴŜŜŘ ǘƻ ƳƻǾŜ ŦǊƻƳ ōƻȄ ǘƛŎƪƛƴƎ ǘƻ ƳŜŀƴingful engagement. 

The statutory organisations need to build effective relationships between themselves. 

Politicians should engage directly with BME communities to find out what are their key issues. 

We need to lobby together and make demands of politicians, even if it jeopardises funding 

²Ŝ ƴŜŜŘ ǘƻ ƭƻƻƪ ŀǘ ǿŀȅǎ ǘƻ ǿƻǊƪ ΨǎƳŀǊǘŜǊΩΦ We need to look at ways to get existing resources to be 

ǳǎŜŘ ŀǎ ǿŜƭƭ ŀǎ ǇƻǎǎƛōƭŜΣ ŜǎǇŜŎƛŀƭƭȅ ƎŜǘǘƛƴƎ ǊŜǎƻǳǊŎŜǎ ǘƻ ƭƻŎŀƭ ǿƻǊƪ Ψƻƴ ǘƘŜ ƎǊƻǳƴŘΩΦ  ¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ 

consultations on how funding pots can be used as well as possible. 

There needs to be a commitment from senior people to the benefits of a sector networking 

approach. 

²Ŝ ƴŜŜŘ ǘƘŜ ΨŦŀƳƛƭȅ ƘŜŀŘΩ ǘƻ ǘǊŜŀǘ ŜǾŜǊȅƻƴŜ ŜǉǳŀƭƭȅΣ ΨƛŦ ǘƘŜ ƘŜŀŘ ƛǎ ǿŜŀƪ ŜǾŜǊȅǘƘƛƴƎ ŎǊǳƳōƭŜǎΩ 

We need to stand together and stand up to disrespect. 

There needs to be an easily accessible database ς building on the databases that are already there. 

(we should all e-mail photos to the MuseumsΩ ƛƴƛǘƛŀǘƛǾŜ ΨwƘȅǘƘƳǎ ƻŦ ǘƘŜ ȅŜŀǊΩ www.nmni.com/roty) 

The OFMDFM Racial Equality Forum should meet at least quarterly and identify key priorities and 

agree strategy for supporting a capacity building bottom up approach. 

The need for space and time to network is crucial and very difficult in the current climate ς the value 

of this work needs to be endorsed from the top. 

There is a need for a new partnership for ChildrensΩ Services Planning (this was highlighted at several tables) 

We need to accept that not everything will work, there will be mistakes. 

There needs to be a follow up to this event in short-time ς there needs to be good notice of any further 

events. 

This event should become an annual event and there should be an on-line conference to share good practices 

Make better use of the makingconnectionsni.org website, use it as a focal point for groups that were involved 

or groups that want to be involved 

http://www.nmni.com/roty
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Gifts 

Individual tables were then ƛƴǾƛǘŜŘ ǘƻ ǎƘŀǊŜ ŀ ΨƎƛŦǘΩ ǿƛǘƘ ǘƘŜ ǎŜŎǘƻǊ ŀǎ ŀ ǿƘƻƭŜ ς it was suggested that 

a gift could be an insight, a proposal or a question that needed to be worked on. 

ά5ƻƴΩǘ Ƨǳǎǘ ƧǳƳǇ ǘƻ ŀŎǘƛƻƴǎ κ ǊŜǎǳƭǘǎ ς take the time to work with the community and individuals to 

ōǳƛƭŘ ǘƘŜ ŀƴǎǿŜǊǎέ 

ά¢Ƙƛǎ ƴŜǘǿƻǊƪ ǇǊƻŎŜǎǎ ǎƘƻǳƭŘ ōŜ ǳǎŜŘ ǘƻ ƘŜƭǇ ƻǊƎŀƴƛǎŜ ŀ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ŦƻǊǘƘŎƻƳƛng CSI 

consultation ς ƛƴŎƭǳŘƛƴƎ ŀƭƭ ƎǊƻǳǇǎ ƛƴ ǘƘŜ ƴŜǘǿƻǊƪΣ ƛƴŎƭǳŘƛƴƎ ŘƛǎǎŜƴǘƛƴƎ ǾƻƛŎŜǎ ŀƴŘ ƴƻǘ Ƨǳǎǘ ǘƘŜ ΨŜƭƛǘŜΩέ 

ά¢ƘŜ ƴŜŜŘ ŦƻǊ ŀ ōǊŀƴŘŜŘ ŎƻƭƭŜŎǘƛǾŜ ŘŀǘŀōŀǎŜέ 

ά!ƴ ǳǇ ǘƻ ŘŀǘŜΣ ŎǳǊǊŜƴǘ ŘŀǘŀōŀǎŜέ 

ά¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŀƴ ƻƴƭƛƴŜ Ŏƻƴǘƛƴǳƻǳǎƭȅ ǳǇŘŀǘŜŘ ŘƛǊŜŎǘƻǊȅ ǿƛǘƘ Ŏontact details of organisations and 

ǿƘŀǘ ǘƘŜȅ ŘƻΣ ǾŀǊƛƻǳǎ ǇǊƻƧŜŎǘǎ ŜǘŎέ 

ά! ǎǘǊǳŎǘǳǊŜŘ ǇƭŀǘŦƻǊƳ κ ŦƻǊǳƳ ŦƻǊ ǎƘŀǊƛƴƎ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ όŀŎǘƛƻƴύέ 

ά!ǊŜ ǿŜ ŀ ǎŜŎǘƻǊ Κ ς ƻƴ ǘƘŜ ǎŀƳŜ ǇŀƎŜ Κέ 

άIƻǿ Ŏŀƴ ǘƘŜ ǎŜŎǘƻǊ ŀƎǊŜŜ ŀ shared vision in order to work more effectively Κέ 

ά{ƘƻǳƭŘ ǿŜ ƘŀǾŜ ƳƻǊŜ ƴŜǘǿƻǊƪƛƴƎ ŜǾŜƴǘǎ Κέ 

ά¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŀ ƴŜǘǿƻǊƪ ƻŦ .a9 ŦƻǊǳƳǎ ς with communication happening, locally, regionally, on 

an interest group basis and to enable lobbying ς ōǳǘ ǿƘƻ ǎƘƻǳƭŘ ƭŜŀŘ Κέ 

ά¢ƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ŦƻǊ ŀ ƳŀǇǇƛƴƎ ƻŦ ǘƘŜ ǎŜŎtor (e.g. database) and establishing a free forum for 

ƛƴŦƻǊƳŀǘƛƻƴ ǎƘŀǊƛƴƎ ŜƴŎƻƳǇŀǎǎƛƴƎ ƎǊƻǳǇǎ ƻŦ ŀƭƭ ƛŘŜƴǘƛǘƛŜǎέ 

ά! ǾƛǊǘǳŀƭ ƻƴŜ ǎǘƻǇ ǎƘƻǇ όŦƻǊ ǎŜǊǾƛŎŜ κ ƛƴŦƻ ǇǊƻǾƛŘŜǊǎύ ς a centralised source of information on who is 

working in the field, what they are doing, resources, research etc and a real one stop shop for 

ǎŜǊǾƛŎŜ ǳǎŜǊǎέ 

ά! ƳŀƴƛŦŜǎǘƻ ŦǊƻƳ ŜŀŎƘ ƻŦ ǘƘŜ ф 9ǉǳŀƭƛǘȅ /ŀǘŜƎƻǊƛŜǎ ό{трύ ς i.e. 3 or 4 key priorities for action ς for 

public authorities to inform an action based plan and stronger leadership from government, 

ǇƻƭƛǘƛŎƛŀƴǎ ŀƴŘ .a9 ǎŜŎǘƻǊέ 

ά/ƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ .a9 {ŜŎǘƻǊ ƻƴ ǘƘŜƛǊ ƴŜŜŘǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ /ƘƛƭŘǊŜƴsΩ {ŜǊǾƛŎŜǎ CǊŀƳŜǿƻǊƪέ 

άLǎ ǘƘŜǊŜ ŀ ƴŜŜŘ ŦƻǊ ŀ ƴŜǘǿƻǊƪ ƻŦ ŀƎŜƴŎƛŜǎ κ Ǿƻƭ ǎŜŎǘƻǊ ǘƻ Ǉƭŀƴ ǎŜǊǾƛŎŜǎ ŦƻǊ ōŜǘǘŜǊ ƻǳǘŎƻƳŜǎ ŦƻǊ .a9 

ŎƘƛƭŘǊŜƴ Κέ 

άDƛǾŜƴ ǘƘŀǘ ǘƘŜ UK has withdrawn its reservation to the UNCRC, there is a need for a statement that 

the UK should treat children equally regardless of immigration status ς how can we make this 

ƘŀǇǇŜƴ Κέ 

ά{ǘŀǘǳǘƻǊȅ ŦǳƴŘŜǊǎ ƴŜŜŘǎ ǘƻ ōŜ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜ ƛƴ ǘƘŜ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴέ 
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ά¢ƘŜ ǎŜŎǘƻǊ ƴŜŜŘǎ ǘƻ ΨƭŜǘ ƛǘ ƎƻΩ ŀƴŘ ƎŜƴǳƛƴŜƭȅ ǎƘŀǊŜέ 

ά9ǾŜǊȅƻƴŜ ƴŜŜŘǎ ǘƻ Ŧƻƭƭƻǿ ǳǇ ƻƴ ǘƻŘŀȅΩǎ ŜǾŜƴǘέ 

ά²Ŝ ǎƘƻǳƭŘ ƳŜŜǘ ŀƎŀƛƴ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘƻ ǎƘŀǊŜ ōŜǎǘ ǇǊŀŎǘƛŎŜέ  

άaƻƴŜȅ ŦƻǊ ŀ ƳƻǊŜ ǎǘǊǳŎǘǳǊŜŘ ǾƻƛŎŜέ 

ά5ŜǾŜƭƻǇ ŎƘŀƳǇƛƻƴǎ ǿƛǘƘƛƴ ǘƘŜ ǎŜŎǘƻǊ ŀƴŘ ǿƛǘƘƛƴ ƎƻǾŜǊƴƳŜƴǘέ 

ά9ǾŜǊȅƻƴŜ ƴƻǿ ς ƻƴŜ ǾƻƛŎŜέ 

ά/ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ǎƘŀǊƛƴƎ ǘƻ ŎǊŜŀǘŜ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜέ 

All of the above prepared the ground for the Open Space sessions in the afternoon 

 

What is Open Space Technology? 

Open Space Technology is one way to enable all kinds of people, in any kind of organization, to 
create inspired meetings and events. Over the last 20+ years, it has also become clear that opening 
space, as an intentional leadership practice, can create inspired organizations, where ordinary 
people work together to create extraordinary results with regularity.  

In Open Space meetings, events and organizations, participants create and manage their own 
agenda of parallel working sessions around a central theme of strategic importance, such as: What is 
the strategy, group, organization or community that all stakeholders can support and work together 
to create?  

(taken from www.openspaceworld.org)  

 

 

http://www.openspaceworld.org/
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Reports from Open Space Groups 

(the 19 reports are given in no particular order ς nb a few groups chose not to submit a report) 

A : Our role in lobbying ς Maeve McKeag 

B: What are the five key factors that will / do attract + keep migrant workers in NI ? ς Frances Dowds 

C : Racism / Challenge ς Mary McGrath 

D : I am the leader of white community ς how do I go about integrating it ? ς Ken Power / Linda 

Hutchinson 

E : Everyone has said how useful it is to have an event like this today - How can we create something 
ǎƛƳƛƭŀǊ ǘƻ ǘƻŘŀȅΩǎ ŜǾŜƴǘ ǘƘŀǘ ƛǎ ǳǎŜŦǳƭ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ Κ 
 
C Υ Ψ¢ƘŜƳ ŀƴŘ ¦ǎΩ ς the importance of Intercultural awareness / Education ς Ann Marie White 
 
G ; What role does faith have in Multi-Cultural N. Ireland ? ς Francis Khamanra 
 
H : Why is NICEM not here ?  Leadership ?  Are they (or their organisation) the right leaders of the 
ǎŜŎǘƻǊ Κ Iƻǿ Řƻ ǿŜ ŎǊŜŀǘŜ ŀƴ ǳƳōǊŜƭƭŀ ƻǊƎŀƴƛǎŀǘƛƻƴΣ ŀǎ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ƻƴŜ Κ 
 
I : Budget cuts ς how to survive them 
 
J : Destitution : Responding with justice and compassion to people with no recourse to public funds 
or no legal immigration status ς Margaret McNulty and Margaret Henry 
 
Y Υ ά¦ǎ ŀƴŘ ¢ƘŜƳέ ς clarifying dangerous terminology ς Ann Marie White and Charo Lanao-Madden 

 
L : How to understand or better understand minority groups 
 
M : A strategic NI wide planning group under childrŜƴǎΩ ǎŜǊǾƛŎŜǎ ǇƭŀƴƴƛƴƎ ǘƻ ŀŘŘǊŜǎǎ ƴŜŜŘǎ ŀƴŘ ǊƛƎƘǘǎ 
of BME children and young people 
 
N : The value of Community Arts in bringing people together and educating ς Cony Ortiz and Anne 
McAuley 
 
O : ESOL should be recognised as an essential skill in NI, as in England, Scotland and Wales  ς Maeve 
McKeag 

 
P : Inclusion of Children +Young People from BME communities in services / decision-making 
structures ς Ben (Youthnet), Roberta (Participation network) 
 
Q : Best practice / strategically planning ς Una Turbitt (East Down Rural Community Network) 

 
R : Racism and challenges ς methodology and schools & citizenship education ς Eileen Chan-Hu 
 
{ Υ ²Ƙȅ ƳŀƧƻǊƛǘȅ ƻŦ ǇŜƻǇƭŜ ƛƴ .a9 ǎŜŎǘƻǊ ŎŀƴΩǘ ŜǾŜƴ ǎǇŜŀƪ ŀ ǎŜŎƻƴŘ ƭŀƴƎǳŀƎŜ ς Kasia Garbal 
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A : Our role in lobbying ς Maeve McKeag 
 

Key points : 
Publicity 
Take the limelight from the key issues 
Time needed 
Small voice ς small organisation 
Well co-ordinated ς structured and organised for better and more effective impact 
Link themes ς e.g. anti-racist week ς racist attitudes and racism 

Next Steps : 
Identify key organisations 
Potential funders 
A network of organisations has a louder voice e.g. South Belfast Roundtable define one of their 
remits as lobbying to address key issues e.g. destitution, homelessness 

 

B: What are the five key factors that will / do attract + keep migrant workers 

in NI ? ς Frances Dowds 

Employment ς a job ς a better quality of life 
Access to healthcare (entitlement) 
Social housing entitlement 
Information on rights and entitlements 
NIC ς catch 22 ς need a job to get NI, need NI to get a job 
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C : Racism / Challenge ς Mary McGrath 

Key points  

Clear reporting procedures for racist incidents 
Accurate statistics 
9ǾŜǊȅƻƴŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŎƘŀƭƭŜƴƎŜ ǊŀŎƛǎƳ 
Raising awareness 
Individual challenge is difficult 
Organiǎŀǘƛƻƴǎ κ ƛƴǎǘƛǘǳǘƛƻƴǎ ŘƻƴΩǘ ǾŀƭǳŜ .a9 ǿƻǊƪŜǊǎ 
BCC / ICTU project (value of) 
Equality Commission can investigate incidents of discrimination 
Tokenistic level of respect for BME community from stat organisations 
CWA & Polish Asscn community safety ς signposting and support follow up 
 

Next steps 

Implementation of harassment policy 
Record details of any incident in the workplace 
Raising awareness of procedures 
wŀƛǎŜ ǇǊƻŦƛƭŜ ƻŦ ΨǎǳŎŎŜǎǎΩ ǎǘƻǊƛŜǎ όŎƻƳǇŀƴƛŜǎ ǿƘƻ ƘŀǾŜ ōŜŜƴ ŎƘŀƭƭŜƴƎŜŘύ 
What constitutes harassment ? 
Stronger Together network should take on a campaign to support and raise awareness of making a 
complaint 
Continued support to CWA Comm Safety 
 

D : I am the leader of white community ς how do I go about integrating it ? ς 

Ken Power / Linda Hutchinson 

Key points 
Work needs to focus on majority community ς ōǳǘ ƴƻǘ ŜȄŎƭǳǎƛǾŜƭȅ ŜΦƎΦ ǘǊŀǾŜƭƭŜǊǎ ŘƻƴΩǘ ǿŀƴǘ ǘƻ 
integrate 
Leaders need to work to achieve buy-in within community 
Need to look for allies ς people working on the ground ς trusted people 
ά.ǊƛŘƎŜǎέ ς people with contacts. 
Need to lead by example 
Need to challenge racism 
Integration is more than welcoming 
¢ŀŎƪƭƛƴƎ ǊŀŎƛǎƳ ƛǎ ŀ ŦƛǊǎǘ ǎǘŜǇ ǘƻ ǘŀŎƪƭƛƴƎ ǎŜŎǘŀǊƛŀƴƛǎƳΦ  /ŀƴΩǘ Řƻ ƻƴŜ ǿƛǘƘƻǳǘ ǘƘŜ ƻǘƘŜǊ 
Engaging statutories and finding out about resources 
Credit community with good work 
Avoiding labelling areas 
Media training for leaders 
Work in and through schools 
Draw on experts who have done this already 
UNDERSTAND  that it wont be done quickly 
UNDERSTAND   the limits to integration 
.ŜǿŀǊŜ ΨǎǇŜŎƛŀƭ ǘǊŜŀǘƳŜƴǘΩ 
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Next steps 

A group of like minded people to share experience and pitfalls with a view to drawing up best 

practice guidance 

 

 
E : Everyone has said how useful it is to have an event like this today - How 
Ŏŀƴ ǿŜ ŎǊŜŀǘŜ ǎƻƳŜǘƘƛƴƎ ǎƛƳƛƭŀǊ ǘƻ ǘƻŘŀȅΩǎ ŜǾŜƴǘ ǘƘŀǘ ƛǎ ǳǎŜful and 
sustainable ? ς   Sheena Clegg 
 
Key points 
 
Website 
e-mail list 
face to face meetings 
The effort involved in getting people here 
The danger of losing momentum 
Car sharing 
Forming sub-groups before the end of the day 
Existing models to use to help 
Important for the Steering Group to think more geographically when inviting 
Anybody can do this 
 
Next steps 
 
Survey re who wants to be in what sub groups 
 
 

C Υ ΨThem and UsΩ ς the importance of Intercultural awareness / Education ς 
Ann Marie White 
 
Key points 
 
[ŀŎƪ ƻŦ ŀǿŀǊŜƴŜǎǎ κ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǿƛǘƘƛƴ .a9Ωǎ ǊŜ ƛǎƭŀƴŘ ƻŦ LǊŜƭŀƴŘ κ ¦Y κ ǘǊƻǳōƭŜǎ 
Living in protestant areas and sending kids to catholic schools 
Support from host needed to understand NI culture 
More accommodation between NI communities and other cultures 
How open are local / host communities to learn from other cultures ? 
The challenge to develop relationships beyond food / dance festival. 
Language barrier  
Cultural understanding within BME 
The use of the term BME  
 
Next steps 
 
Reflective practice ς as practitioners 
Identify common issues 
Acknowledge that cultural understanding is difficult ς OK to voice that 
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G ; What role does faith have in Multi-Cultural N. Ireland ? ς Francis 
Khamanra 
 
Key points : 
 
The church should respond to the needs of the community within its locality 
The church community should watch their language when referring to other ethnic people 
The church has an educational role both within and without its boundary 
The church to provide room for multi-cultural activity within its remit 
 
Next steps : 
 
The church to work with multi-cultural groups re premises, facilities etc 
 
 

H : Why is NICEM not here ?  Leadership ?  Are they (or their organisation) 
the right leaders of the sector ? How do we create an umbrella organisation, 
as we donΩǘ ƘŀǾŜ ƻƴŜ Κ ς Nisha Tandoom 
 
Key points : 
 
{ŜŎǘƻǊ ŘƻŜǎƴΩǘ ŦŜŜƭ ǘƘŀǘ bL/9a ƛǎ ǊŜǇǊŜǎŜƴǘƛƴƎ 
Actively obstructive within sector 
 
Next steps : 
 
Talk to them ς nominate someone who can talk to them 
Get Equality Commission involved 
Open another organisation or become strong voices and lobby the government 
New organisation will get supportive voice 
Engage with political parties 

 
 
I : Budget cuts ς how to survive them 
 
Key points 
 
If sector more efficient, then should be enough money for everyone 
Work to targets ς results based organisations get support / funding 
Government needs to get out and visit organisations rather than read reports 
Funders need to force organisations together and use best practice ς Do it better ! 
 
Next steps  
 
Who should get funding and why 
Monitoring needed 
Application process should change ς evaluation strategy should be part of this 
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J : Destitution : Responding with justice and compassion to people with no 
recourse to public funds or no legal immigration status ς Margaret McNulty 
and Margaret Henry 
 
Key points  
 
Not just access to a home ς also food, medication etc 
Things are worse with economic downturn 
Dire situation for many people ς hundreds affected - asylum seekers and migrant workers 
What about human rights ?  Once destitute, no legal aid 
Immigration law is to blame 
Destitution is incompatible with the vision we have for this community 
Churches have the capacity and the Christian mandate to use their facilities 
Difficulty in accessing legal support 
Charities who receive public funds are powerless to help, so hostel beds are empty 
Big call on charity funds ς clash between short and long-term needs 
Reluctance to challenge reserved matters 
This is a life and death issue 
Stormont officials sympathetic 
 
Next steps 
 
Keep in touch 
Small / big fundraisers ς contact Eileen in CWA 
EMBRACE to hold a seminar (come to EMBRACE AGM where it will be discussed) 
EMBRACE to do a presentation to Race Equality Group Immigration sub-group 
Lobby Stormont 
Collect case stories for OFMDFM : people are intimidated by the issue, but sympathetic to 
individuals 
Numbers 
A draft designation order is going forward re Section 75 of the NI Act ς Home Office are resistant to 
inclusion 
 
 

K : ά¦ǎ ŀƴŘ ¢ƘŜƳέ ς clarifying dangerous terminology ς Ann Marie White and 
Charo Lanao-Madden 
 
Key points 
 
Create independence 
BME sector, not one single thing 
Ψ!ǎǎǳƳǇǘƛƻƴǎΩ ƳŀŘŜ ǘƘŀǘ ŀƭƭ ŀǊŜ ƛƴ ǘƘŜ ǎŀƳŜ ōŀƎ 
Assimilation ς we are one of you, so we attack people 
People are not aware of local segregation 
We are all human beings 
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Next steps 
 
Common issues between / among citizens 
Awareness raising is not enough 
/ŀƴΩǘ ǎǘŀȅ ƻƴƭȅ ΨǇǊŜŀŎƘƛƴƎ ǘƻ ǘƘŜ ŎƻƴǾŜǊǘŜŘΩ 
άwŜŦƭŜŎǘ ƻƴ ƻǳǊ ǇǊŀŎǘƛŎŜέ ς it is not easy, but much needed to do something meaningful 
Needs led intercultural education 
 

 
L : How to understand or better understand minority groups 
 
Key points  
 
There are barriers such as language 
Fear on both sides of not being able to understand 
[ƻŎŀƭ ǇŜƻǇƭŜ ŘƻƴΩǘ ƭƛƪŜ ŎƘŀƴƎŜ 
Minority groups are reluctant to become involved 
 
Next steps 
 
Collaborate together at an education level 
Having more social events to allow groups to know each other 
Having more minority groups in decision-making positions 
Encourage housing integration and support boards to blend together 
Notting Hill type Carnival to encourage educating others and creating awareness 

 
 
M : ! ǎǘǊŀǘŜƎƛŎ bL ǿƛŘŜ ǇƭŀƴƴƛƴƎ ƎǊƻǳǇ ǳƴŘŜǊ ŎƘƛƭŘǊŜƴǎΩ ǎŜǊǾƛŎŜǎ ǇƭŀƴƴƛƴƎ ǘƻ 
address needs and rights of BME children and young people 
 
Key points 
 
Racial Equality Forum is technically there (with sub-groups) ς will need to be re-started now that CSI 
is out 
Ψ.ŜƭƻƴƎΩ ŎŀƳŜ ŦǊƻƳ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ tƭŀƴƴƛƴƎ ŀƴŘ ǿƛƭƭ ŦŜŜŘ ƛƴǘƻ /{t 
Linkage between CSP and CSI ς processes are required 
Proper representation 
Link between regional and local 
Iƻǿ Řƻ ŎƘƛƭŘǊŜƴΩǎ ǾƻƛŎŜǎ ƎŜǘ ƘŜŀǊŘ Κ ς need to get them involved 
Participation Network provides advice on how 
 
Next Steps 
 
There should be such a group under CSP and this should link to the NESLI group and also tap into 
existing structures 
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N : The value of Community Arts in bringing people together and educating ς 
Cony Ortiz and Anne McAuley 
 
Key points 
 
Participatory nature facilitates education and learning 
Engages key themes that unite ς beauty / togetherness 
Create space that brings community together 
Feeding with existing inter-dependence and helping each other 
An inclusive way of working that transcends ability / language 
 
 
 
Next steps 
 
Database 
Informal meet-up 
Inter-dependence 
Lobby ethnic arts policy 
Recognise artists working in ethnic minority arts through reward and celebration 
Participatory experience at all levels from school children to politicians 
 

 
O : ESOL should be recognised as an essential skill in NI, as in England, 
Scotland and Wales  ς Maeve McKeag 
 
Key points 
 
Equality 
FE Colleges charge 
Essential skills are free ς not equality 
 
Next Steps 
 
A working group to create a louder voice and organise a lobby of DENI 
Research funding and statistics 
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P : Inclusion of Children +Young People from BME communities in services / 
decision-making structures ς Ben (Youthnet), Roberta (Participation network) 
 
Key points 
 
How do you hear the voices of BME children and young people ? 
How do we engage / support engagement of BME children and young people ? 
Participation of young people in decision-making services 
Peer Research ς Ψ²Ƙŀǘ ƛǎ ƎƻƛƴƎ ƻƴ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ΚΩƭŜŀŘƛƴƎ ǘƻ Ψ!ǘǘƛǘǳŘŜǎ ǘƻ 5ƛŦŦŜǊŜƴŎŜΩ 
NCB 
SEELB Steering Group of Young People leading to learning in how to do youth work ς this is an 
educational process ς youth providers could learn from this good practice 
MYNI 
Role for teachers ς training / induction 
Young people linking into services eg schools 
 
Next steps 
 
There are extra barriers for young people joining youth provision ς little steps to help remove 
barriers could include ς understanding the context for children and young people and meeting 
parents 
A Consultation on food issues at schools ς YCNI / British Council 
Information sharing 
Where is the network for Youth ? 
An events calendar hosted by the Participation Network 
EPIPE 
A seminar ς more conversation 
 

 
Q : Best practice / strategically planning ς Una Turbitt (East Down Rural 
Community Network) 
 
Key points 
 
Bring research together in best practice 
Are projects meeting real needs / issues for BME 
Funding does not allow workers to be flexible in their approach and to meet real needs 
DEL have best practice forums i.e. events, training for migrants forum 
CSI vision 
Intercultural achievement awards 
 
Next steps 
 
More local groups being involved in Steering Groups 
No duplicating work 
How do we share best practice ?  Sub-groups ?  Forum ?  Web based ? Other ?  
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R : Racism and challenges ς methodology and schools & citizenship education 
ς Eileen Chan-Hu 
 
Key points :  
 
There is a problem in reporting incidents ς PPS ς files ? ς hate crime ? 
Criminalisation 
Disband UKBA 
Profiling / Immigration control 
Qualifications / lack of recognition of overseas qualifications 
Mental Health 
Media and myths 
Public funds 
Access to Schools 
CPS 
 
Next steps : 
 
PPS monitored ς way of engagement 
Anti-racist approach to education 
UKBA held accountable 
Race forum ς sub group on diversity / racism 
 
 

S : ²Ƙȅ ƳŀƧƻǊƛǘȅ ƻŦ ǇŜƻǇƭŜ ƛƴ .a9 ǎŜŎǘƻǊ ŎŀƴΩǘ ŜǾŜƴ ǎǇŜŀƪ ŀ ǎŜŎƻƴŘ ƭŀƴƎǳŀƎŜ 
ς Kasia Garbal 
 
Key points : 
 
aƛƴƻǊƛǘȅ ƎǊƻǳǇǎ ŘƻƴΩǘ ǊŜŎŜƛǾŜ ǎǳǇǇƻǊǘ 
Qualifications not recognised ς training on foreign qualifications and diversity training needed 
Costly to employ advice workers and interpreters ς instead of bilingual support workers 
 
Next Steps : 
 
Intercultural awareness ς training for managers / HR people to promote bilingualism, so that more 
people on BME projects are recruited from BME communities 
Job Ads that ask for a second language 
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Summary of feedback from Evaluation Forms ς 38 returned 
 
Average Satisfaction Scores  : (participants were asked to give a rating between 1 and 10 for each of 
the following ς with 10 being the highest) 
 
Re Aims 
 

A. To enable people in the sector to connect with each other, to feel empowered and sustained 

ς   8.46 

B. To help identify the common purposes we share  - 7.86 

C. To create a space within which new possibilities can emerge ς 7.95 

 

Re Main components of event :  

(i)       Advance information :  7.33 
(ii)       Welcome and Introductions :  8.09 
(iii)       Cafe Session :  8.11 
(iv)        Lunch : 6.88 
(v)        Open Space Sessions : 8.39 
(vi)        Concluding Session : 7.75 
(vii)        Suitability of venue : 8.61 
(viii) Quality of facilitation : 8.76 

 

The most frequently raised negative comments were in relation to the lunch ς insufficent vegetarian 
food and some people disliked standing. 
 
There was some comment that the location was not good for people from the North West and in 
that context possibly the day was too long. 
 
A couple of people asked for a 2 day event. 
 
3 people had negative comments re the facilitation, although generally the feedback on this was 
very positive. 
 
Overall, there was lots of positive feedback re event and lots of encouragement to do it again !!! 
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Appendix A : Press Release issued by Planning Group after the event 

Racial equality field is buzzing! 

óStronger Together' a major networking event for those working in racial equality field was 

held on 25 March at Lagan Valley Island, Conference Centre, Lisburn and has been a major 

success at a very practical level.  

Over the past 25 years, with the growing diversity of communities from inside and outside 

the EU to Northern Ireland communities, groups and Government have been finding ways to 

support minority ethnic issues and this event help bring all of these together to share good 

practice.   

The Race Equality Strategy, OFMDFM and A Shared Future policies had set out a vision of , 

ó A society in which racial diversity is supported, understood, valued and respected, where 

racism in any of its forms is not tolerated and where we live together as a society and enjoy 

equality of opportunity and equal protection.ô The event was a part of delivering this on the 

ground. 

óStronger Togetherô markes a major celebration and place where substantial work was taken 

forward. It comprised of over 130 groups and individuals who came together from a wide 

range of sectors from the statutory, community, voluntary groups and to have their voice and 

ideas heard. Participants came from the North, South, East and West of Northern Ireland.  

ñTo be Stronger Together, through networking, to support one another in achieving common 

aspirations, means we need to remind each other of those aspirationsé..Racism is where 

people are divided and óturn onô each other; interculturalism is the opposite, where we óturn 

toô each other, and this event recognises and promotes where we in this society have all 

created spaces to turn to each otherò said Pascal McCulla, Deputy Head of the Race Equality 

Unit, OFMDFM as he introduced the event. 

In terms of concrete outputs a comprehensive Contact List of over 100 listings was 

developed. This was available before the Networking event to enable all participants to 

continue networking post-event and provide an opportunity to continue the dayôs good work.  

The event itself was highly participative and the Open Space methodology used by Chris 

Chapman, the facilitator, opened the floor to allow all participants to bring issues they wish to 

talk about. Participants could hold their own workshop on an issue that had a strong bearing 

to their work.  Discussions was vibrant and issues included the need for cross-cultural arts in 

combating racism; the need for groups not to be territorial, to develop better partnerships, 

bring about collective leadership; destitution; racism and challenges in the current climate. 

An evaluation report will be collated and give others an opportunity to share their views and 

experiences of others as they strive to ensure society here is inclusive and integrated.  If you 

would like to help keep the buzz going and are working in the field of race and ethnicity and 

need support please contact:  
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Notes to Editors: 

 óStronger Togetherô was planned by those working in the field, for those working in 

the field.  The event is a Black Minority Ethnic Forum (BMEF) initiative organised 

by the Planning Group comprising of Artsekta, Ballymena Inter-Ethnic Forum 

(BIEF), Centre for Global Change (CGE) and Chinese Welfare Association CWA) in 

partnership with Foyle Multicultural Forum and South Tyrone Empowerment 

Programme (STEP) and supported by the Office of the First Minister and Deputy First 

Minister, Unite Against Hate, Police Service for Northern Ireland and Lisburn 

Council.  

 Please see attached welcome letter distributed in conference packs on the day and also 

details of registration. 

 Contacts of Press Release: Eileen Chan-Hu, CWA  echanhu@cwa-ni,org/ Nisha 

Tandon, Artsekta   email: nisha@artsekta.org.uk or Pascal Mc Culla, OFMDFM  

email: Pascal.McCulla@ofmdfmni.gov.uk  

 NGOs believe that the non indigenous population is close to 45 000 people which 

would represent 2.5% of the population.  One NGO estimates that there as many as 

2000 refugees in NI. Pre A8 Enlargement on 1 May 2004, the main minority ethnic 

and faith communities were the Irish Traveller, Chinese, Vietnamese, Indian, 

Pakistani, Bangladeshi, Latin American, Portuguese, Jewish and Black African with 

the Chinese community being the largest minority ethnic community then with over 

8000 in population.  Today the Polish community is the largest in N. Ireland. 

 

The event is a BMEF initiative organised by Artsekta, Ballymena Inter-Ethnic Forum, Centre 

for Global Change and CWA in partnership with Foyle Intercultural Forum and STEP and 

supported by OFMDFM, Unite Against Hate, PSNI and Island Arts Centre. 

mailto:nisha@artsekta.org.uk
mailto:Pascal.McCulla@ofmdfmni.gov.uk
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Appendix B : ²ŜƭŎƻƳŜ [ŜǘǘŜǊ ŦǊƻƳ Ψ{ǘǊƻƴƎŜǊ ¢ƻƎŜǘƘŜǊΩ 9ǾŜƴǘ 

Welcome 

Why are we here? 

  
At a BMEF (Black Minority Ethnic Forum) meeting  held  on 10 December 2009 at 
Chinese Welfare Associationôs Resource Centre, it was discussed the importance to 
take ownership in the planning, designed and development of a meaningful network 
event  for the minority ethnic sector.  Everyone agreed that this was a relevant idea 
to pursue. 
  
Three organisations  ArtsEkta, Chinese Welfare Association (CWA)and Centre for 
Global Education (CGE) volunteered to bring this idea forward to the Racial Equality 
Unit at OFMDFM as they had expressed interest in this action on their last Race 
Equality Forum  meeting on November 2009. 
  
On behalf of the BMEF Network, Charo Lanao from Centre from Global Education 
(CGE) got in touch with Ken Fraser and Pascal McCulla, to share the idea and 
request a meeting. The Racial Equality Unit were very supportive since this first 
contact and agreed to meet with ArtsEkta, CGE,and CWA as we were bringing the 
idea on behalf of the BMEF Network. They also recommended extending the 
invitation to other regional partners. OFMDFM suggested to include four 
organisations; Foyle Multicultural Forum, STEP, NICEM and Ballymena Interethnic 
Forum (BIEF). 
  
On January 11th 2010, the first meeting was held at CWA with all the organisations 
forementioned. We discussed the overall idea and the following organisations 
agreed to be the Planning Group: 
  
On behalf of the BMEF network:  (Artsetka, BIEF CWA and CGE) in partnership with 
Step and Foyle Multicultural Forum and Supported by: Racial Equality Unit at 
OFMDFM 

  
After a lot of work and planning by this Planning Group, we are pleased that that with 
your support the event is happening today on March 25, Island Civic Centre and has 
been supported by OFMDFM, Unite Against Hate and Lisburn Borough Council.   
  

  

Today,  we look forward to your participation to make it an invaluable day to progress 
race and ethnicity and support all those that work to provide a diverse society in 
Northern Ireland. 
  

  

  

  

Nisha Tandon, Artsekta; Ivy Ridge, Ballymena Inter-Ethnic Forum; Charo Lano-
Madden, Centre for Global Change, Eileen Chan-Hu, Chinese Welfare Association, 
Laura Gianciani, Foyle Multicultural Forum and Bernadette Mc Aliskey, STEP  


